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iG o GUTTER OPPORTUNITIES

Ideas for contractors interested in rain handling systems

Mind in the gutter
Do not mix metals in a gutter
system — water flowing over
copper will damage unprotected

aluminum.
Source: Berger Bros

Professionalism breeds success

Education, networking help startup gutter company grow quickly

sk the owner of a reputable

gutter installation company

to name the biggest problem

in the gutter industry, and

there’s a good chance he’ll tell you there

is a glut of gutter companies in his area,

too many of them of the fly-by-night

variety. If a saturated market could be

considered problem 1, then lower mar-

gins and a lack of professionalism

would be la and 1b, both symptoms of

an industry where anyone with $5,000
and a truck can get in the game.

Carlos De Sousa of New England
Gutter Kings is proving that by address-
ing 1b, 1a is less of a problem.

“In the remodeling business, most
guys bring no level of professionalism,” he
says. “To me, that was the easiest part.
Having a professional background,
understanding how customers want to be
treated — using that and a few other prin-
ciples, we've been able to grow rapidly.”

De Sousa’s background is in infor-
mation technology, and he spent much
of his 20s working as a computer con-
sultant. He had a solid list of clients, but
the demanding tech industry was wear-
ing on him, and he set a personal goal to
start a full-time business by the time he
was 30. But what type of business?

Gutter Spotlight

Waterloov

The Waterloov Gutter Protection
System is fastened to new or existing
gutters to keep out gutter clogging
debris. It is made of .024 aluminum
and available in four standard colors:

white, royal brown, cream, and

bronze. The product has a 20-year warranty against cracking or

pealing on the painted finish.

Circle reader service number 30.
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New England Gutter Kings has doubled its reveniue in each of its five years thanks to a high level
of professionalism, including training and networking with other gutter professionals. GUTTER

KINGS PHOTOS

About eight years ago, De Sousa
bought his first home, and when he
tried to find a gutter installer, he could-
n’t find a single soul to perform the task.
“All kinds of people promised me they
were going to come, and I was calling
them on a weekly basis, but they never
showed up,” he says. “I went through

Englert

Gutter Tunnel is a new dual filtration
system that protects gutters from

this with three or four people, before a
friend of mine told me he’d hang the
gutter for me.”

With labor accounted for, all De
Sousa had to do was procure materials.
When the driver dropped by on a
Saturday morning to make his delivery,
the seed was planted in De Sousa’s mind.

installed on existing conventional gutters
without interfering with shingles and without installing clips,

and comes in 3-foot sections.

Circle reader service number 31.
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GUTTER OPPORTUNITIES

offering conventional perks like provid- In addition to taking part in gutter
ing vacation and sick time were not effec- boot camp, Gutter Kings employees have
tive at retaining promising employees. also traveled to Michigan to take part in
Education, however, is. “It hit me like a product training, and De Sousa has
ton of bricks — you grow your own,” he become an active member of the
says. “You take someone with potential, American Association of Rain Carrying
provide them with skills, and you can System Installation Specialists, often par-
have a great employee.” ticipating in the group’s e-mail group

0 Leaks!

Qualified Distributor for
New Tech Machinery
Corporation

The company recently introduced its King

Cover, a gutter protection system manufac-
tured with equipment from Gutter Wizards.

“He was there for under 10 minutes,
dropped off the materials, and split,” he
says. “That sounded like a pretty good
deal. 1 paid $300 for the material, and
based on what I understood about mate-
rial costs, | knew there was a nice sized
markup. I thought that wasn’t a bad gig.”

De Sousa learned more about the gut-
ter and remodeling business from friends
in the industry, then found a couple of
guys and started Gutter Kings out of his
garage. He kept his full-time IT job, and
had to get creative to drum up business,
but the company made it, and five years
later is thriving in the Chelmsford, Mass.,
area. Revenues have doubled every year,

and may exceed that in 2004.

A commitment to professional growth SEAMLESS GUTTERS
. 3 Al
has played a large part in the company’s m‘:,‘di,’:ﬁ"...EI‘fEL':..‘3",';5{‘

fortunes, as De Sousa and his company
have traveled the country in search of

ways to improve their sales, installation,

« Capable of running 5" or 6" K-gutter

and overall operational procedures.

For instance, the company sent a con- .; ."::mn S So.
. . — . - -'E” ma‘:h wm'y
tingent to Austin, Texas, to take part in
the “gutter boot camp” by Bill "
1e “gutter boot c: run by
il isdar Tt On ot
‘razier, aka Au itterman. One ses-
. 1Z1eT 'us i Gutte ‘ 1 ne ses « Approximately 24 colors of gutter coil and
sion dealt with a gutter industry sore matching fittings available
spot — safety. De Sousa picked up the 'HMWIWWWUM
(earn back 1/3 of the mac

idea to hold monthly “truck days,” in
which employees would undergo safety : A
P : ; Klauer Manufacturing Company

training, as well as tool and vehicle by
© Your fill service rain carrving equipment provider

inspections, at the shop.

S = . P.O. Box 59 (563) 582-7201
['he Gutter Kings also picked up some Dubuque, [A 52004-0059 Fax (563) 582-2022

pointers on an ongoing sore spot for www.klauercom sales @klauer.com
contractors: hiring and retaining

dependable labor. De Sousa found that Circle Reader Service #1407
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discussions. It’s all part of instilling a
feeling of professionalism.

“Being a part of the IT business, I've
gone to a thousand conferences in my
life, and you actively need two weeks
worth of training every year to keep cur-
rent, so I've always seen the value in
“That’s one of
the reasons I've sought out these oppor-

training,” De Sousa says.

tunities. Some of the guys in the organi-
zation were a little hesitant, didn’t see the
value in going. They didn’t think they'd
get much out of it.

“One of our managers, he’s been in the
business almost 20 years, a sharp guy with
an engineering background, he was a bit
hesitant. But he came back singing a whole
new tune. I told him if you go in there and

Need a clue to find the hottest name

in utter covers for your product line?

“heavy” names

Call now and ask
for the facts!

Looking for a killer idea to add to your product ling? Become a LeavesOut®
dealer and see why we've become the smart, economical and popular
choice for home owners.

LeavesOut™ offers total reliability, better specs, a solid warranty
and works perfectly on essentially any roof including, metal, shingle,
concrete, and cedar shake. Best of all, we're up to 50%
expensive than those

i . e .
you're familiar with.

less

Stop Gutter Clutter With The Smart Choice!

[LEAVES QUT)

800.891.8699 * Fax: 828.891.5424

www.leavesout.com

We're looking for good dealers NOW!

Circle Reader Service #1371

Gutter ProTech®
Self-Cleaning Gutters™

¥ Dealerships Can Be Very Profitable

¥ Tiltering Louvers On Vertical Face

3 Eight Year Proven Track Record
Ccall 800-283-7791

to see if a Dealership is available in your area.

www.gutterprotech.com

Gutter ProTech® is a registered trademark of Absolute Gutter Protection, Woodbury., NJ 08006

Circle Reader Service #1560

10 percent of the information you picked
up was new, it was worthwhile.”

The Gutter Kings install primarily 5-
inch .032 aluminum gutter, as dictated by
regional style, and run the gutters on
machines from Jobsite and Knudson.
The northeast Massachusetts home
building market is booming, and even
though De Sousa aimed to take a small
piece of the pie, the pie was big enough to
make it worthwhile. The Gutter Kings
land about a quarter of their work by ful-
filling one a basic tenet of professional-
ism: keeping appointments. “We close at
least 50 percent, and out of those half go
with us just because we show up at the
time of the estimate,” De Sousa says.

To address the problem of tight mar-
gins, the Gutter Kings recently began

Berger Brothers
joins forces with
Gutter World

Berger Bros. and Gutter World
have teamed up to offer the largest
selection of K-style and half-round
gutter guards in the industry.
Available in copper, aluminum, PVC,
and steel, these gutter guards come
in a variety of styles and sizes.

K-style gutter offerings include
expanded metal drop-in with rein-
forced edges, expanded metal
hinged, expanded metal lock-on,
solid snap-in PVC, diamond shaped
snap-in PVC, and the new metal
Gutter Shingle.

Half-round gutter offerings
include the expanded metal hinged.
These styles can accommodate, 5-,
6-, or 7-inch gutters. Most are fabri-
cated in 36-inch lengths with some
in 48-inch lengths,
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The Gutter Kings recently began selling a
King Cover system, backing it with a no-clog
guarantee. The system has performed well.

offering a gutter protection product,
which they make themselves with equip-
ment from Gutter Wizards. De Sousa has
sold the product, which has been
dubbed the King Cover, cautiously, and
backed it up with a no-clog guarantee.
“We didn’t want to make a huge push,
then find out we have a problem with it,”
he says. “It rained plenty this summer,
and we've gone out and looked at the
product in action after it was installed,
and it’s been successful. The feedback
we've gotten has been great, and we're
going ahead with it.”

The company is also going ahead
with plans to add five more full-time
employees, including a salesperson and
gutter cleaners. De Sousa prefers to hire
workers without prior gutter hanging
experience — less bad habits to break,
and easier to immerse in a professional
environment.

| Does your company install gutters? We want to hear
‘ your story and see your work. Call Scott Tappa at
(800) 726-9966, ext. 428 or e-mail tappas@krause.com.

Calling all
gutter installers

25 year No Clog Warranty
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GM@{alsoHaHHotﬁﬂ Facia Style, and Custom
Commercial Available.

é Easy Instal
Tile Roofing.

, Ideal for Shingle, Metal, Siate, or
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